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DERS/ LESSON

Kredi/
Credit

AKTS/
ECTS

Ders
Saati/Lesson
Hour

Teori/
Teorical

Kodu/Code Uygulama/

Application

Yariyll/
Midterm

Sporda Kuliip
Yonetimi / Club
Management in

Sport

YON 405 7 2 0 2 2 4

GENEL BIiLGILER/ GENERAL INFORMATION

Dersin Dili /
Language

Tiirkce / Turkish

Dersin Tiirii/
Type of Lesson

Teorik/ Teorical

Dersin Amaci/
Aim of the
Lesson

Spor kuliiplerinin yonetim siireglerini, organizasyon yapisini ve isleyisini 6gretmek; 6grencilere kuliip
yonetiminde stratejik planlama, finans, insan kaynaklari, pazarlama ve taraftar iliskileri gibi alanlarda bilgi
ve beceri kazandirmaktir.

To teach the management processes, organizational structure and functioning of sports clubs; to provide
students with knowledge and skills in strategic planning, finance, human resources, marketing and fan
relations in club management.

Dersin Icerigi /
Lesson Content

Spor kuliiplerinin yapisi ve isleyisi; yonetim modelleri; kuliiplerde stratejik planlama ve karar alma;
finansal yonetim ve gelir kaynaklari; insan kaynaklar1 yonetimi; spor pazarlamasi ve sponsorluk; taraftar
iliskileri; etik ve hukuki boyutlar; Tiirkiye ve diinyadan kuliip yonetimi drnekleri.

Structure and functioning of sports clubs; management models; strategic planning and decision-making in
clubs; financial management and revenue sources; human resources management; sport marketing and
sponsorship; fan relations; ethical and legal aspects; examples of club management from Turkey and the
world.

Hoye, R., Smith, A. C. T., Nicholson, M., & Stewart, B. (2018). Sport Management: Principles and

K(:;flre:;ﬁf:r y Applications. Routledge. . . o .
Recommended Bayraktutan, Y. (2013). Spor Kuliiplerinde Y 6netim. Gazi Kitabevi.
Masteralexis, L. P., Barr, C. A., & Hums, M. A. (2019). Principles and Practice of Sport Management.
Sources .
Jones & Bartlett Learning.
Ogretme Vaka tartismasi, rol oynama, grup ¢alismasi, kisa yazili rapor, sunum.
Yontemleri/ Case discussion, role-playing, group work, short written report, presentation.
Teaching
Methods
Dersin Verilisi/ | Yiizylize/ Face to Face
Teaching the
Lesson

Dersin Ogrenme
Ciktilary/
Learning
Outcomes

OC1. Spor kuliiplerinin ydnetim siireglerini aciklar.

OC2. Stratejik planlama ve karar alma siireglerini degerlendirir.

OC3. Kuliiplerde finansal yénetim ve gelir kaynaklarini analiz eder.
OC4. Insan kaynaklar1 ve taraftar iliskileri ydnetiminde beceri kazanir.
OC5. Etik ve hukuki boyutlar tartisir ve drnek olaylar1 degerlendirir.
LO1. Explain the management processes of sports clubs.

LO2. Evaluate strategic planning and decision-making processes.
LO3. Analyze financial management and revenue sources in clubs.
LO4. Gain skills in managing human resources and fan relations.
LOS. Discuss ethical and legal aspects and evaluate case studies.
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HAFTALIK ICERIK/ WEEKLY CONTENT
HAFTA/WEE KONULAR/ TOPICS
K
1 Spor kuliiplerine girig ve tarihge / Introduction and history of sports clubs
2 Kuliiplerin yapisi1 ve isleyisi / Structure and functioning of clubs
3 Y6netim modelleri / Management models
4 Stratejik planlama ve karar alma I / Strategic planning and decision-making I
5 Stratejik planlama ve karar alma II / Strategic planning and decision-making II
6 Finansal yonetim ve gelir kaynaklar1 I / Financial management and revenue sources |
7 Ara sinav / Midterm
8 Finansal yonetim ve gelir kaynaklari II / Financial management and revenue sources 11
9 Insan kaynaklari yonetimi / Human resources management
10 Spor pazarlamasi ve sponsorluk / Sport marketing and sponsorship
11 Taraftar iliskileri / Fan relations
12 Etik ve hukuki boyutlar / Ethical and legal aspects
13 Tiirkiye’de kuliip yonetimi 6rnekleri / Club management practices in Turkey
14 Uluslararasi kuliip yonetimi 6rnekleri / International club management practices
DEGERLENDIRME ETKINLIKLERI / EVALUATION ACTIONS
ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Sinav (Midterm) 1 30
Final Sinavi (Final Exam) 1 40
Vaka raporlar1 / Case write-ups 1 20
Katilim (Participation) 1 10
Toplam / Total 4 100
IS YOKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)
ICERIK/ SURE (SAAT)/ DURATION
CCONTENTS SAYI/NUMBER ( H O%JRS) TOPLAM (SAAT)/ TOTAL (HOURS)
Ders (Lecture) 14 3 42
Ders 6ncesi 10 1 10
okuma / Pre-
class reading
Ders sonrasi 10 2 20
bireysel ¢aligma
/ Individual
study
Kisa 6dev/proje 2 4 8
/ Short
assignments
Ara siav + 1 6 6
hazirlik /
Midterm + prep
Final + hazirhik 1 10 10
/ Final + prep
Toplam Is 96
Yiikii/Total
Workload
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AKTS =4

(Toplam/25) /

ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKiSI/LEARNING OUTCOME (LO) - PROGRAM
OUTCOME (PO) RELATIONSHIP

PC1| PC2 | PC3 | P.C4 | P.C5 | PC6 | P.C7T | P.C8 | P.CY P.C.10
il 1. 5 5 4 3 4 3 4 3 3 3
ME 2. 4 5 4 3 5 3 4 3 4 3
CIKTILA
R/ 3. 4 4 5 4 4 4 3 3 3 3
oy 4] 3 4 4 4 3 4 3 3 3 3
NG 4 4 4 3 5 3 3 2 3 4
OUTCO 5.
MES
DERS — PROGRAM CIKTISI (PC) ILISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON [ P.C.1| P.C2 | P.C3 | PC4 | PC5 | PC6 | PC7 | P.C8 | P.CI P.C.10
YON 405 5 5 5 4 5 4 4 3 4 3
POLITIKALAR/ POLICIES
1 Devamsizhk/ Universite yonergeleri esas alinir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gore yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental
committee principles in documented cases.
Intihal, kopya ve izinsiz yapay zeka kullanimi yasaktir. Thlalde not iptali ve disiplin
3 Akademik Diiriistliik/ | siirecleri uygulanir.

Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.

Odevler ilan edilen sisteme zamaninda yiiklenir; ge¢ yiiklemelerde yonerge
Dijital Gonderimler/ uygulanir.

Digital Submissions Assignments are uploaded to the designated system on time; guidelines are applied
for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler igin ek siire, alternatif sav/ddev ve fiziksel/isitsel diizenlemeler saglamir. Ogrenci,
donem basinda 6gretim elemani ve bolimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




